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PERFORMANCE
HIGHLIGHTS

Total Asset

Service Center &
Satellite Offices

Total Claims
Incurred

Market Share

Gross Written Premium

Earning per
Share

Life Insurance
Fund

Number of
Employees

Loss Ratio

Covered Risks
Sum Insured

Underwriting
Surplus

Gross Profit
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Million

137
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317
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1.2
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128
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539

45

6%

58%

141
Million

123.4
Million
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The 22nd Annual General and the 15th Extraordinary
Meeting of NISCO’s Shareholders
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The Board of Directors has the pleasure to present the Company’s Annual Report for the year ended 
30th June 2017. The report includes a review of activities together with the Audited financial 
report as well as the macro-economic and business environment under which the operation took 

place during the period under review.

Nyala Insurance S.C. (NISCO), in accordance with its revised mission, guarantees protection with care 
to its customers through three pronged insurance services – General, Life and Micro insurance solutions. 
NISCO operates from 34 Service Centers (branch offices) and 11contact offices distributed in all regional 
states of the country. 

The World Bank report shows that global growth projection was to strengthen to 2.7 percent in 2017 
amid a pickup in manufacturing and trade, rising confidence, favorable global financing conditions, and 
stabilizing commodity prices. Growth in advanced economies to accelerate to 1.9 percent in 2017, a 
benefit to their trading partners. Growth in emerging market and developing economies to recover to 4.1 
percent this year, as obstacles to activity diminish in commodity-exporting countries. 

With regard to the performance of the Country’s economy, the IMF team reported that, "the Ethiopian 
economy showed strong resilience in 2016/17 amid continued weak global prices for the Country’s key 
exports and re-emergence of drought conditions in parts of the country. Real gross domestic product 
(GDP) is estimated to have increased by 9 percent in 2016/17. Government interventions to mitigate the 
social impact of the drought, in collaboration with development partners, were timely and effective, thus 
limiting its human cost. Prudent budget execution led to a lower-than-planned fiscal deficit, estimated 
at 2.5 percent of GDP. Determined actions by the Government to contain external imbalances led to a 
narrowing of the current account deficit, and restrained debt accumulation. Nevertheless, exports continued 
to stagnate due to weak global commodity markets and delays in completion of key related projects.”

The year under review witnessed a critical shortage and tight control of foreign currency in the country 
which generally, challenged the performances of businesses in the various sectors of the economy including 
the Insurance Industry.

Insurance penetration and density are still substantially low in Ethiopia. The Industry’s aggregate 
contribution to national GDP (Penetration) is around 0.5%, while the gross premium per capita (Density) 
is 2.70 USD. The status depicts the low level of insurance development in Ethiopia, even by East African 
standards.

During the year under review, no new entrants have joined the market and the current fierce competition 
has continued among the existing 17 insurance companies. The market is still dominated by motor class 
of insurance. The market expansion remained focused in major urban areas than to new frontiers. The 
prevailing unethical competition and price undercutting has continued to be the major challenge of the 
industry. 

THE DIRECTORS’ REPORT

THE MACRO ECONOMIC ENVIRONMENT

THE ETHIOPIAN INSURANCE INDUSTRY
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A brief glimpse at the financial performance of the insurance industry during the 2016/17-fiscal year 
show that trough the help of 492insurance branches distributed throughout the country and through the 
intermediation of 54 insurance brokers and 1,438 agents the industry able to underwrite gross written 
premium of Birr 7.5 billion of which Birr 7.1 billion (95%) is general insurance, while the remaining Birr 
0.4 Billion (5%) is life business.

During the year under review the industry has registered a total of Birr 1.1 billion profit after tax and as at 
June 30, 2017 the industry’s total asset and capital reached at Birr 13.6 billion and 4.3 billion respectively. 
Compared to last year’s performance industry’s profit after tax, asset and combined capital increased by 
30%, 18%and 21% respectively.

Despite the challenging marketing 
environment, NISCO during the 
2016/17-fiscal year was able to generate 
gross written premium income of Birr 435.9 
million, showing a 9% growth over the 
previous year’s premium income of Birr 
399.5 million. Out of the total premium 
amount, the General Insurance Business 
accounted for Birr 383.7 million (88%), 
while the Life Insurance Business grossed in 
Birr 52.2 million (12%).  Compared to the 
previous year’s production, the General and 
Life Insurance Business showed an8% and a 
16% growth respectively

OPERATIONAL AND FINANCIAL PERFORMANCE OF NISCO

Premium Income

6.00

Premium Structure (Portfolio Mix)

Premium Structure (Portfolio Mix)
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The net earned premium after deducting the reinsurer’s share of premium and provision for unearned 
premium was Birr 288.8 million and as compared to the previous year actual of Birr 244.0 million showed 
a growth by 18%. Out of the total net earned premium, Birr 242.9 million (84%) earned from the General 
Insurance Business, while the remaining Birr 45.9 million (16%) is earned from Life Business.

During the year under review incurred claim decreased by 10% from Birr 176.5 million of last year to Birr 
158.8 million end of this year.

Net claims incurred with respect to the non-life insurance business amounted to Birr 140.9 million showing 
a 5% decrease from the previous year actual of Birr 148.1 million. Consequently, the loss ratio of the non-
life insurance business resulted at 58%, which is less than last year’s claim ratio of 72%.

During the year under review (2016/17-fiscal year) the company registered underwriting surplus of Birr 
97.1 million. Compared to last year actual showed a substantial increase by Birr 44.8 million (85.6%). The 
breakdown by class of business shows that major contribution in underwriting surplus was from Motor, 
Marine, Fire, Engineering and Workmen’s Compensation which respectively have 21%, 16%, 14%, 11% 
and 10% share. 

The breakdown of the total premium income 
by class of business shows that Motor class of 
business accounts for 45% of the total income of 
the General Insurance Business. Fire, Engineering 
and Marine classes are also holding considerable 
share of 15%, 9% and 8% respectively. All 
other class of businesses accounts for 23% of 
the premium income generated. On the other 
hand out of the total premium income of the 
Life Insurance Business, Permanent Health, 
Term Insurance, Endowment and Mortgage 
Redemption accounts for 36%, 34%, 20% and 
10% respectively.

Net Claims Incurred

Underwriting Surplus-General Insurance Business

Underwriting Surplus Contribution in %

Premium Structure (Portfolio Mix)



4

In compliance with the Licensing and Supervision 
of Insurance Business Proclamation No. 746/2012, 
the actuarial valuation of the long-term insurance 
business of the company is carried out for the last 
two years (2016-2017) performance by Zamara 
Actuaries. In 2016/17-fiscal year gross written 
premium from long term insurance business stood 
at Birr 52.1 million registering a 16% growth from 
last year production of Birr 44.9 million. The net 
earned premium after deducting the reinsurer’s share 
of premium was Birr 45.9 million and as compared 
with the previous year actual of Birr 38.7 million 
increased by 19%.Total income from underwriting 
including reinsurance commission and investment 
reached at Birr 60.4 million showing a 23% increase 
from Birr 48.9 million of last year.

As a result of its operational and non operational 
activities of the General and Long Term 
Insurance Business, the total income of the 
company during the year under review stood 
at Birr 433.9 million showing a growth by Birr 
68.5 million (18.7%) from the previous fiscal 
year income of Birr 365.4 million.

During the year under review, the company was 
able to register a gross profit before tax of Birr 
137.0 million showing a significant growth by 
Birr 59.6 million (77.0%) from the previous 
fiscal year profit of Birr 77.4 million. The profit 
registered this year is the highest ever profit 
registered in the history of NISCO.

Consequently, net increase in life fund for the year is Birr 39.2 million. Thus, as at June 30, 2017, the life 
fund reached at Birr 127.5 million which showed an increase of 51% from Birr 84.4 million at the end of 
the last fiscal year. The actuarial valuation of the Company’s Life Fund as at 30 June 2017 revealed an 
actuarial surplus of Birr 63.6 million. From the total actuarial surplus, the actuary recommended about 
30% of the surplus revealed (Birr 19.0 million) be made available to shareholders, while the remaining 
Birr 44.6 million to be carried forward un-appropriated.

Long Term (Life) Insurance Business

Profit

Life Fund (In Million Birr)

Underwriting Surplus and Gross Profit (In Million Birr)
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As a result of a continued performance growth, 
the company is becoming strong with respect to its 
financial position. The balance sheet as at June 30, 
2017 indicates that the total asset of the company 
is Birr 1.2 billion, depicting an increase by 28.4% 
over similar period last year of Birr 1.0billion.
Similarly,the company’s paid up capital at the end of 
the year under review reached at birr 258.5 million 
showing a significant increase by 17% and 29% from 
last year and the strategic target of birr 220.5 million 
and 200.0 million respectively.

The liquidity position as measured by current Ratio 
(current asset to current liability) at the end of the 
period under review is 129%and this is well above 
the minimum standard of 105%.

The following table presents comparative performance highlights for the last two years.

Asset and Equity Structure

Performance Highlights

Asset and Capital (In Million Birr)

The 3rd NISCO's and Ethiopian Insurance Brokers' day, 2017
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OTHER MAJOR ACTIVITIES

Human Resources

Branch Expansion

NISCO Future Head Quarter Construction Project

The manpower strength of the Company stood at 279 of which 153 are male while the remaining 126 are 
female employees. Out of the total employees about 71% of the employees in NISCO have 1st Degree & 
above and about 80% of the employees are 40 and below 40 years of age.

As it is clearly depicted in the strategic plan, NISCO shall gave top attention on building its internal 
capacity by recruiting and training highly skilled officers and agents in order to satisfy new and existing 
customer demand in rural and urban areas. Thus, the company has continued enhancing the knowledge 
and skill of employees through informal and formal trainings. However, career promotion shall always 
depend on merit and the right person-for-the job principle only.

To attain its strategic objectives of reaching out new markets and increased volume of production, NISCO 
embarked on expansion strategy via opening branch and contact offices. Accordingly, during the year under 
review after a careful study on the business prospect of the areas and their surroundings, the opening of 
new Service Centers in Sebeta town at Furi area and at Shire town have finalized. Moreover, Shashemene 
contact office has been up-graded to a full-fledged branch office, while Bale Robie, Arba Minch and 
Hosaena contact offices are reestablished as Satellite Offices. The Satellite Offices have obtained branch 
licenses from NBE and are made operational independently with authorities on underwriting, claim and 
finance.  Thus, at the end of the fiscal year under review the total number of NISCO’s service outlets 
including the satellite and contact offices reached at 45 centers.

The architectural design for future NISCO Head Quarter which is located on Africa Avenue (around 
Olympia area) has finalized and approved by the Addis Ababa Municipality. Construction permit has 
also been secured from the office and currently building contractor selection process using international 
competitive bidding (ICB) is underway. The building project is expected to start construction the coming 
budget year. 

Best performing service centers of NISCO, 2015/16 Budget year
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IT System Procurement Project

NISCO Graduate Trainee Program

Customers and Brokers Loyalty Programs

The procurement process of a new and cutting 
edge information and communication technology 
system has finalized. Procurement of the 
necessary infrastructure and hardware to start the 
implementation of the software has been done. 
Currently, the pilot implementation of the system 
(including data cleaning and migration) is being 
carried out on four selected Service Centers of the 
company. 

During the period under review, NISCO conducted the second round Graduate Trainee Program (GTP II) 
that will enable it to recruit and develop exceptional performers and hence ensure sustainable supply of 
skilled man power needed to execute its strategy. 

In view of cultivating a sense of loyalty and 
stability in the insurance industry, for the second 
time NISCO recognized and appreciated brokers in 
business with the company for a long time through 
its Broker Loyalty Programs.

NISCO's Enterprise Information System Award Ceremony

The "New Blood" of NISCO - GTP II trainees

Best Performing Insurance Brokers for the year 2015/16
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IFRS

As per the Government’s proclamation, the Company will start the IFRS implementation from the 
beginning of the upcoming fiscal year. To this end, NISCO has recruited an independent consultant. The 
consultant has good theoretical and practical experiences on IFRS implementation and is expected to 
prepare policy and procedure manual of accounting on IFRS, consult on gap analysis, participate on the 
conversion of the 2016/17 financial statements into IFRS standard and participate in full implementation 
of 2017/18 financial reporting based on IFRS. 

CORPORATE SOCIAL RESPONSIBILITY

CHALLENGES

THE WAY FORWARD

To discharge our social responsibility we have continued participating in supporting and working with 
different social and professional groups (handicapped, elderly people, environmental and wildlife 
conservation, traffic police and road safety, HIV/AIDS, sport clubs, professional associations, red cross, 
city chamber, etc.). As responsible corporate citizen, the company will continue its endeavor in this regard.

The insurance business environment the Company has been operating in the past twenty two years could 
by no means be characterized as fair and ethical due to a multitude of factors outside and within the 
insurance industry. 

Price cutting against the increasing cost of claim, unethical practices and scrambling to take the best and 
experienced insurance professionals of the company among others continued to be the major challenges 
of the Company. In spite of this market pressure however, the Company has always practiced ethically 
and professionally.

The Company assumes the current market trend of high motor portfolio share of the industry will continue 
and in view of one of its strategic direction of achieving profitable growth, NISCO will keep on cautious 
underwriting towards this class of business, while exert much effort to scale up the life and micro insurance 
business both in terms of product variety and target market. Moreover, NISCO will Study and implement 
allowable ancillary services and investment diversifications.

When one considers the ever declining premium 
rate on the one hand and the ever increasing cost of 
motor vehicles along with cost of spare parts and 
repair cost exasperated by the alarming increase 
in number & in severity of accidents, growing 
inflation etc. it is hardly possible to foresee a 
healthy and sustainable insurance industry in 
the years ahead. Therefore, the industry needs to 
break the long standing price and unprofessional 
competition and make a swift shift towards 
innovative marketing strategy focusing on its 
core business activity.  NISCO's paid claims for climate - affected farmers

in Gambella Regional State, 2016
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TRIBUTE  

The Company has continued to be one of the leading and most committed professional Insurance 
Companies in the Country: Customers, the Public in general, as well as its service providers are indeed 
happy to work with Nyala and the Directors are happily grateful for their patronage.

The Directors take this opportunity to thank all Nyala Customers, Re-Insurers, International Partners and 
its Service Providers, both Government and Private Organizations, for their valuable support.

The Board wishes to confirm its total commitment towards the staff & the management of the Company 
as its most important asset. Without the staff wholehearted dedication and the management team’s 
professional guidance as well as action oriented concern to their customers, the Company would not have 
achieved both the financial and social standings it now enjoys and they deserve the Board’s heartfelt thank 
you.

The Board is confident that with the successful implementation of our Strategic Plan and the consolidated 
effort of the staff and management, the success of NISCO will continue to prevail in the days to come.

       Kemal Mohamed                        Yared Mola
        Board Chairman                  CEO

NISCO regularly provides risk managment trainings for Dangote employees 
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SOME OF OUR CORPORATE 
CUSTOMERS

THANK YOU FOR BELIEVING IN US!
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THE 35th PERFORMANCE
EVALUATION WORKSHOP, MAY 2016
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THE "NEW BLOOD" OF NISCO - GTP II 
TRAINEES

NISCO'S FAMILY GET TOGETHER, 2017
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WHENEVER YOU WANT TO REACH US,
HERE ARE OUR SERVICE OUTLETS
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